

















Step 5: Give everyone eyes on the schedule

Most employees need to work with others to do their job effectively.
Naturally, this is harder to achieve if you're working different hours, in
different locations - which is one of the things that puts employers off
introducing an agile working approach. However, this challenge is easily
overcome.

When staff can’t just look up from their desk to see who's available to
answer their question or sign off a task, introducing an online shift plan
can provide this same level of visibility.

A digital shift planner goes beyond just helping employees to answer
individual questions; it allows your teams to work closely even when
they aren’t face-too-face. For example, they can use the shift planner to
schedule group meetings, allocate tasks and set deadlines based on
real-time availability. In a much more accurate, dynamic way than
running shift plans through a spreadsheet.

Top tip: the more information you capture on staff movements, the
easier collaboration becomes. Recording whether someone is

working from home, at an external meeting, on leave or off sick will
help colleagues know when it’s appropriate to contact them.







Step 7: Put critical data directly into people’s
hands

A successful flexible working strategy doesn’t just involve clear decisions from
the top-down; information needs to be communicated effectively to every
employee.

Providing clear, easily accessible data on
when each team member is working, who's
working at the same time as them, and
where those colleagues are going to be
based, gives people critical information
needed to do their job effectively. And the
simplest way to share these insights is via
their laptop, tablet or smartphone.

Mobile staff management tools are already
being widely used by professionals with
field-based jobs such as engineers, retail
workers and medical staff. However, every
professional can benefit from having
scheduling data at their fingertips - and
we're going to see a broader range of
companies using smartphone-based
software moving forward.

Success story: The Cedars Surgery

Busy GP surgery, The Cedars Surgery in
Deal, Kent, is already using a mobile shift
management system to coordinate staff
movements.

“Using mobile-friendly software has saved lots of admin time. It has also saved
us money and is environmentally friendly as we no longer have to print rotas or

holiday request forms as they can access all of this via the mobile app,” says
Practice Manager, Deborah Revell.







Book your free WhosOffice trial at

https://www.whosoffice.com/demo-request.




